
 
 

 
 

 
GOVERNANCE ARRANGEMENTS 

 
We have a dedicated team of governors at MDA College working alongside and 
supporting the teaching staff and the students.  
 
MDA governors ensure that there is a clear and strong strategic direction while holding 
the Director of Studies accountable for the educational performance of the school and 
its pupils, and the performance management of staff. 
 
MDA governors play a key role in: 
 

• determining how the school's budget is spent. 
• appointing and dismissing of staff. 
• appeals and grievances. 
• setting standards for pupils' behaviour and discipline. 
• making sure school buildings are welcoming and safe. 
• setting and monitoring the school's aims and policies.   

 
 
There are three governors at MDA College: 
 

Governing Body 

Name Role 
Mr Darren Smith Director/Owner/Chair of Governors 

Mr Alex Smith  Finance Manager/Governor 

Mr Asu Smith Educational Standards Governor 

 
 
 

Key Roles and Persons Accountable to the Governing Body 

Name Role 
Mr Yusuf Buz Academic Director 

Mr Ahmad Al Turabi  Welfare and Accommodation 

Ms Megan Rae Attendance and Admissions 

 
 


